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Share your Expertise
Presentation proposals are now being accepted

The 2024 OR Business Management Conference Program Committee is actively seeking industry experts
from all-sized health facilities to speak at next years event. Do you have a case study to share or first-hand
experience in managing the profitability of your OR? We want to hear from you!

The objective of the OR Business Management Conference is to provide business managers,
OR managers, nurse and medical directors, financial managers and administrators with tools to
manage ORs and maximize profitably and efficiencies.

We are seeking abstracts armed with take-home tools to help facilities drive revenue, streamline
processes, reduce expenses and increase productivity. Submit your abstract today!

Here are some topic ideas that draw interest: * Charge master —is it accurate and

* Where are we now with staffing and travelers? updated regularly?

* What are the fundamentals for a good

° Legislative/regulatory trends - what lies ahead? e
contract and who should be signing them?

* How do you bridge the gap between OR clinical
leaders working with finance and revenue cycle
leaders?

* New construction and rebuilds — what are
the lessons learned?

* Where are we now with patient safety

* What are the clinical to business pathways for ) .
and quality post-pandemic?

new OR Business Managers?

* How do you make the case for
OR Business Manager training?

* What trends are analysts predicting for
healthcare technology investment?

Submission Deadline:
April 21, 2023

Have another idea that is pertinent to
business managers in today’'s healthcare
environment? Share it with us!

Submit your proposal today www.ORManager.com/Proposals



